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I am pleased to submit the Virgin Islands Small Business Development Center (VI SBDC) 

Fiscal Year 2012 accomplishment report which highlights services performed for the period of 

October 1, 2011 through September 30, 2012. 

A diverse number of activities took place during the year, to include the St. Croix Service 

Center relocation project.  After obtaining approval from the U.S. Small Business 

Administration, the VI SBDC embarked in preparing its new leased space to relocate the Service 

Center.  Moving to a centralized area of the St. Croix business community – Sion Farm - has 

increased the center’s visibility, and above all, provided staff a secure office with prime working 

spaces. 

Given the overall economy of the Virgin Islands specifically in the St. Croix District which 

was affected by the closing of Hovensa, the Western Hemisphere’s largest refinery, the St. Croix 

Service Center increased its services by 24% in FY 2012, which implies that more individuals are 

considering business ownership.   

Our featured success stories are stories of perseverance, hard work and great 

accomplishments for our clients.  They demonstrate the commitment of our staff to assist small 

business owners grow to their highest potential, and they are stories of inspiration as these 

clients have reached a very important milestone in their lives.  

A great year, great accomplishments, a strong network, and a growing number of clients 

seeking business ownership, business growth and business success!  I hope you enjoy our 

report as you learn about the many activities that took place at the Virgin Islands premier 

provider of small business assistance.  

Leonor D. Dottin  
State Director  
Virgin Islands Small Business Development Center  
 
 
December 31, 2012 

 
Virgin Islands Small Business Development Center 

Fostering the Development of Small Businesses 
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100 – ADVOCACY 

 In January, a series of meetings were held with Mr. Juan Carlos Yu of the United States 

Greater Chinese Chamber of Commerce and Industry, Dr. David Hall, President of the 

University of the Virgin Islands, Ms. Jennifer Nugent-Hill, Assistance Chief Executive 

Officer/Chief Operating Officer, Virgin Islands Economic Development Authority, and 

Mr. Joe Aubain of the St. Thomas/St. John Chamber of Commerce to establish a 

relationship with the Greater Chinese Chamber of Commerce and the V.I. 

 

 Lenders Roundtable:  A meeting was held on September 25th, 2012 (St. Croix) and 26th, 

2012 (St. Thomas) to introduce our new SBA Deputy District Director for Puerto Rico and 

the Virgin Islands (Maria de los Angeles de Jesus) to 

our local lending institutions (Merchants Bank, First 

Bank, Banco Popular, Government Development 

Bank and Scotia Bank) and to establish/enhance the 

relationship between the VI SBDC on behalf of our 

business clients seeking financing, and to discuss 

how to increase lending in the VI.                                                                           

 

 (Media) 

 Small Business Week 2012: The Virgin Islands Small Business Week celebration garnered 

significant media exposure: public service announcements on several radio stations live 

in station interview on Radio ONE-AMVI, WSTA-AM1340, and Sam Topp –‘Topp Talk’. 

Press releases were featured in the VI Daily News, Island Trader and the AVIS (St. Croix).  

 The St. Croix Service Center participated in a weekly radio show ‘Let’s Talk’ co-hosted by 

SBDC counselor (Emmett Hansen).  

 VIEDA-Focus on the VI Marketplace: The St. Croix Service Center Director (Karen Jones) 

and business counselor (Emmett Hansen) participated in an installment of a television 

series sponsored by the VI Economic Development Authority, which highlighted 

resources available to small businesses.  The show provided VI SBDC an opportunity to 
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Professional Development 

For this fiscal year, VI SBDC staff participated in professional development in the following 

areas: 

 2012 Annual ASBDC Conference: VI SBDC staff members (5) attended and participated in 

a series of professional development workshops, certification trainings, and state star 

reception at the annual ASBDC Conference and Exhibit Hall/Tradeshow.  

 ASBDC Spring Conference: VI SBDC staff members (2) attended and participated in an 

accreditation workshop/training. 

 Education to Go (Ed2Go): A series of education courses utilized by the VI SBDC staff 

members that would be beneficial for them in their personal and professional growth. 

 International Economic Development Conference (IEDC): VI SBDC business counselor (1) 

attended and participated in a series of professional development workshops and 

certification trainings on Driving Innovation and Prosperity: Transforming Industries 

and Communities for the next Economy and to learn best practices in fostering local 

entrepreneurial ventures and small businesses within our local community.  

 

 

Small Business Week 2012 (May 29 - June 2) 

The VISBDC Small Business Week program continues to be a model for serving the community 

through cooperation and collaboration. Almost 350 people participated in the annual 

celebrations which recognize Virgin Islands small businesses successes. This year’s partners 

included: The U.S. Small Business Administration, Scotia Bank of the Virgin Islands, First Bank 

Virgin Islands, Gumbs Group, LLC and MLB Creative, EDA, Maho Bay, VI Paving, Inc., BizLaunch, 

Tamarind Reef, Best Western, St. Croix Hotel and Tourism Association, USVI Hotel and Tourism 

Association. The VI SBDC was successful in soliciting sponsorships from the following 

community partners to make the effort a success: First Bank Virgin Islands, Scotia Bank of the 

Virgin Islands, Gumbs Group LLC and MLB Creative, Maho Bay, VI Paving Inc., BizLaunch.  
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The VI Small Business Development Center also recognized seven (7) small businesses within 

the Territory who received HUBZone Certifications: 

 

ST. Croix (AZ General Contractor, SF General Maintenance, LLC, Wilson Janitorial Services, 

Essential for the Office, Crucian Mats, and Quality Electric Supply). ST. Thomas (Weckerling 

Scientific Laboratories, Inc.) 

 

 

 

 

 

 

 

 
 

Counseling Protocol 

The State Director and the St. Croix Center Director conducted a counseling procedures 

workshop that was attended by all counselors.  This workshop provides business counselors an 

opportunity to review existing and new requirements for data collection and reporting. 

 
 

Action Plans/SCORECARDS 

The VI SBDC developed formal Action Plans for the counseling staff. The Action Plan outlines 

deliverables and professional development goals to be accomplished during the year. The State 

Director facilitated the development of the Action Plans and works closely with business 

counselors to monitor progress. Counselor SCORECARDS are delivered electronically in the 

database program, and is easily accessible to them and are reviewed on a quarterly basis. 
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The VI SBDC coordinated two (2) procurement training luncheons with guest speakers from the 

VI National Guard and the US Army on the following: 

 Bid Processing (May 15, 2012): This procurement luncheon was held at the St. Croix 

Service Center and video conferenced to the St. Thomas Service Center. Participants 

learned how to prepare bid proposal for the VI National Guard and inform them about 

the services and products they are seeking.  

 Solicitation Content & Requirement (June 19 & 20, 2012): This procurement luncheon 

was held in both the St. Croix and St. Thomas/St. John districts. Participants were 

provided information on Invitation for Bids, requests for proposals and quotations, and 

important information that should be included in each form of the proposal package. 

 

 

800 – SPECIAL EMPHASIS GROUPS 

Annual Government Contracting Matchmaking Event 

The VI SBDC in collaboration with the U.S. Small Business Administration’s PR/VI District Offices 

held a Government Contracting Matchmaking Event at both the St. Croix and St. Thomas/St. 

John districts, on July 26 and 27. VI SBDC staff also attended the 8th Annual Government 

Contracting Matchmaking Event in Puerto Rico on May 8. Both events provided face-to-

face/one-on-one meetings between procurement representatives from federal and local 

government, and the small business community on available procurement opportunities. The 

events offered the community a full day of stimulating learning, discussion and networking.  

Procurement Agencies in attendance on St. Croix and St. Thomas include:  

 VI Department of Public Works’ Disadvantage Business Enterprise Division  

 VI Economic Development Authority (EDA)  

 U.S. General Services Administration (GSA)  

 U. S. Small Business Administration (SBA)  

 U.S. National Park Service  
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Procurement Agencies in attendance on Puerto Rico include:  

 Autoridad de Carreteras 

 Dragados USA 

 FEMA 

 Ft. Buchanan 

 GSA 

 HUD 

 Job Corps Arecibo 

 Job Corps Barranquitas 

 PR National Cemetery 

 U.S. Coast Guard 

 PR FeCC (a PTAC) 

 PR MBDA Center 

 PR SBTDC 

 SCORE 

 Women’s Business Institute 

 
 
 

Rapid Response 

The VI SBDC in collaboration with the VI Department of Labor Rapid Response training sessions.  

The Rapid Response Team was created under the Workforce Investment Act of 1998.  These 

trainings are done to facilitate the needs of workers who are dislocated due to plant closings 

and substantial layoffs.  Sessions provide career options and resources for displaced workers 

within the Territory.   

On island of St. Croix Rapid Response sessions were conducted for employees of: 

 Hovensa Refinery and their contractors 

 Juan Luis Hospital 

 The Virgin Islands Government 

In the St. Thomas/St. John district: 

 Caneel Bay - St. John 

 Marriott Frenchman’s Reef Resort 

 The Virgin Islands Government 
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1100 – OTHER ACTIVITIES 

 Investment and loan packaging survey: a formal/electronic Investment and loan 

packaging survey was developed that allows the SBDC to track clients’ consultant 

services and loan packages that have been approved, denied or in progress. The first 

survey was released in July. Plans are to release the survey on a quarterly basis. 

 Customer satisfaction survey Customer Satisfaction Surveys were sent to ‘first-time’ 

clients 90 days after engaging with the SBDC. Surveys are released on a quarterly basis 

and are reviewed at the end of each quarter.  

 Program Income:  The VI SBDC did not exceed the $10,000 facility rental goal due to the 

St. Croix Service Center relocation project.  Revenues generated from rental income 

were $ 4,160.00.  Income generated from seminar fees were $16,566.00.  Overall, 

program income for VI SBDC was $20,745.95.  

 Two (3) Staff vacancies were filled: At the St. Croix Service Center a Business Counselor 

and Training Coordinator; and at the St. Thomas Service Center a Network Project 

Coordinator (Temporary). Also, we had a Marketing Intern.  

 VI SBDC Website: The VI SBDC is in the process of revitalizing its website to better help 

serve users/clients.  
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Service Centers 

 
St. Thomas/St. John  

8000 Nisky Center, Suite 720 
St. Thomas, VI 00802 

Tel: 340-776-3206 
Fax: 340-775-3756 

 

St. John (Satellite Center) 
By appointment only 

UVI St. John Academic Center 
Market Place 

St. John, Virgin Islands 
 
 

St. Croix 
4100 Sion Farm Shopping Center, Bays 16 & 17 

Christiansted, VI  00820 
Tel: 340-692-5270 
Fax: 340-692-5629 
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